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Thank-you for
Being the Difference,...
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Our Mission and Vision: Providing
Visibility, Credibility, & Connection.
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PROFESSIONAL You are working to make

ORGANIZERS  peoples lives better through
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Special 2-part Series on NHK World TV

Tidy Up with KonMari !

Do you feel that things spark joy?

Before After
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"My To-Do List is somewhere on there."
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Organizational to Group to Individual Definitions
lead to Decisions & Action
















Organizational to Group to Individual Definitions
lead to Decisions & Action







Safety Results
are
Based on

Peoples Definitions






Bold Strengths

| BEST PRACTICE
Being Safe x)
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DS Basi;s of Safety

Safety just Being Simple



Safety Results
are Based on

peoples Definitions

Safety Is Not Common Sense


















What affects our definitions,...

Dependent on your personal
thoughts,...experiences,... history,... attitude,..
what you have been exposed to,...what you

Our definitions —

how we see the world affect how we act or
react,...what we choose to do or not do
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Challenge
your
Definition




Safe vs Unsafe




Safe vs Unsafe
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B.S. - Basics of Safety

.

Hazard

Identify

<

Risk

Assess

\

Control

Implement




What Do You See?
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Think this picture is cute?

Look closely.

Stiffenei Posture

- ( 'y
You CAN prevent dog bites. Learn more at www.DogingtonPost.com
















© Pleated Jeans









B.S. - Basics of Safety

.

Hazard

Identify

Risk

Assess

\

Control

Implement




A HAZARD is something RISK is the likelihood
that has the potential of a hazard
to harm you causing harm













“What If” Evaluations
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B.S. - Basics of Safety

.

Hazard

Identify

Risk

Assess

\

Control

Implement




«« Hierarchy of Controls

effective
Physically remove
the hazard

Substitution

Engineering /
Controls

Administrative 4 Change the way
Controls 4 people work

Replace
the hazard

Isolate people
from the hazard

Protect the worker with
Personal Protective Equipment

Least
effective
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“Bear” Assessment Levels







B.S. - Basics of Safety

.

Hazard

Identify

Risk

Assess

\

Control

Implement







Mindfulness




MIND
G OMEWHERE

ELSE




Mind Full, or Mindful?






Pay Attention to the Little Things




Pay Attention to the Little Things
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Situational
INWEIGCIESS

Definitions that motivate us to
take the time & focus

Definitions allow us to recognize
a situation

Asking the Questions about
hazard, risk & control

Appropriate Action taken










B.S. - Basics of Safety

.

Hazard

Identify

Risk

Assess

\

Control

Implement




Weather









Driving
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The Workplace
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“I have some paperwork to catch up. If I'm not back
in two days, organize a search and rescue team!”
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“I've finally achieved
a paperless office.”



Chemicals









The Home



"On the count of 3, we shove our
way in again."









SN E
ENRRAT com =










GRAVITY
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S0/ openmy grandma S
drawer and see this: §

7" m not happy















Animals
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MOST EFFECTIVE AREAS TO APPLY KILLS BEDBUGS PRODUCTS

®, sepyrearon

CRAWLING INSECTS

o Remove Drawers And $

DO NOT SPRAY

Y LIQUID
PRODUCTS INTO THESE AREAS,

In the Summer Months
When Heat |5 Off, Spray In

-

Spray Behind
Window Molding

r Slides And Under Dr. v/ .
pray All Wood Joints And
ind Furniture And Beds.

Spray Behind Picture Frames,

Check Clocks, Lamps, etc.
For B . Do Not Spray
Any Liquids Into Any Electrical
Fixtures, Do Not Spray ‘
Inside Clock Works.
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Wash All
Spray Along And Behind Baseboards,
":ot!h\!mgl:: Spray In Registers

Remove Drawers And Spray
Drawer Slides And Under Drawers.

And Into Ductwork.

It Fabric Allows. Spray Under Edges

i Dry In Dryer For a
And Behind Registers With Spray All Wood Joints, Remove Mattress And Spray YA Lot Of Vents. Edges SA':d’Behmd
Steam Heat. © .‘\ Al Weaod/Metal Dogus Twenty Minutes (@8] ) aseboards
noludi M" n
Do Not Spray Liquid S ® Headboard And Foatboard Remove Drawers . ‘.
saidces Inth Spray ndet Rugs — 000 And Spray Drawer
€ SPACE Heatars. d Under Beds Remove Mattress And Spray Siides And Under Drawers,
.. . . . . Concentrating On All Folds, Tufts  Spray All Wood Joints And A{P‘{ T EATON
and Edging. Also Spray Boxspring. Behind All Cablinets, KILL BEDBUGS and
I Poulgle Place Mattress In . .. CRAWLING INSECTS
. <._ Sealable Mattress Size Plastic Bag POWDER
ﬁ s i\ After Spray Has Dried. Around Switches
. v ' Spray luagage And Garment Spray F Under Bed And Outlets.
Bags with |

% %

T EATON BEDBUG CONTROL
FOR LUGCGAGE AND MATTRESSES Before
Leaving On Trips,

DO NOT SPRAY ANY LIQUID
PRODUCTS INTO THESE AREAS.
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Biologicals
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Biologicals / Sharps






Equipment that we use



Shoes Ladder Condition, Reaching,...
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People
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“I don’t think you're getting the point of
this exercise.”



“I spent 3200 on it, so | just can’t throw it out.”

CartoonStock.com
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“You are












Intake & Visit
Procedures




Before an Appointment

* Know your boundaries & comfort level.

* Will you only work with someone as the same gender as you? As a woman, |
personally wouldn’t take a job from a man, unless his assistant/wife / partner
/ kids were present too.

* Consider having very strict policies about acceptable & not acceptable
behavior.

* Most importantly, follow through with them.

* Consult the sex offender registry



Before an Appointment

* Have a free phone consultation & be sure to ask questions

e Contact information — phone number, address,....
* Area information
* Parking

* Do you pets?
* Does anyone else have pets at your home?

* Does anyone else live with you / stay with you?

o 79277777



Before an Appointment

* Take self defense classes that are more situational related.

e Coordinate with your family or team on when & how long you’ll be at
your client’s space.

* Make sure your main contact has your client’s name(s) & address



Before an Appointment

* Location Threat Assessment. Look up your client’s location on Google maps
to plan your route & get an idea of what the area or neighborhood is like.

* Notice where the Police Department, Hospitals, etc are & other places you can go in
case of an emergency.

* Have a code word with your main contact, in case you are uncomfortable
with a client & need to leave.

* Pack your own snack or lunch.



During an Appointment

* During the initial in-person assessment of the space, take note of the
exits, & where the main door is located.

 Stay faced to your potential client & keep your back towards the doorway, in
case you need to get out, quick.

* Take photos of the house, space, vehicles, etc., especially if you're
unfamiliar with the location or client.






B.S. - Basics of Safety

.

Hazard

Identify

<

Risk

Assess

\

Control

Implement




During an Appointment

e Use the buddy system.

* |f you don’t have a team, ask a fellow organizer to do a job with you or make
sure it’s ok that a family member helps you during the appointment.

* Check-in with your main contact when you first arrive & during your
appointment.



During an Appointment

* Don’t eat any food/drink that is offered.
* Keep a clear path to the door
* Keep your keys or other safety tools, within easy reach

* Never take your shoes off in case you need to run out of there.
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If you do need to leave suddenly

* Make an excuse to check-in with your contact & use the
code-word you previously planned & start heading towards
the closest exit.

* Get to your car & lock yourself in.

* Drive to the closest Police Station & file a police report not
just to protect others from this individual, but also cover
yourself & your company



After an Appointment

* Did | assess all the hazards & risks —what did | do really well, anything
| can learn from,... changes for next situation like this,...



Challenge your
Defingltion

Focus on Hazard /
Risk / Control

Stay Mindful

i Gi\f/you some Ideas




My Wish for You,.... Is to
Continue to be the Difference
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Questions?
More Information?

\\3 ; ’ Eldeen E. Pozniak
Eldeen@pozniaksafety.com

P& ZNIAK Diggins_


mailto:Eldeen@pozniaksafety.com

