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POC: 2024 Annual Report, Vice-President

As the Vice-President, my role is to support the President, the strategic direction of POC and the

board of directors. As the incumbent, it is also my role to “learn the ropes” from the Presidentin

order to lead the association over the next 2 years. | also sat on the 25th Anniversary Committee,
the Awards Committee and the National Conference Committee as the board liaison.

Itis my privilege to reflect on the year behind us and share some thoughts as we move forward.
POC has accomplished much in the past year, thanks to the dedication and hard work of our
volunteers, the active participation of our members and the board.

However, as we celebrate our progress, it is also important to pause and reflect critically on where
we stand and where we want to go as an organization.

Strengths: Celebrating Our Wins
POC is a trusted voice in the organizing industry, and we have much to be proud of:

1. Established Reputation and Credibility
e Industry Authority: With a long-standing presence, POC is recognized as the
leading organization for professional organizers and productivity professionals in
Canada. It has built a solid reputation for setting industry standards and fostering
professionalism.

e Trust and Recognition: The TPO program and member directory is trusted by
clients looking for qualified organizers, giving members credibility in the
marketplace.

2. Comprehensive Educational Resources
e Trained Professional Organizer Program: POC offers high-quality training courses,
which help members deepen their expertise, stay up to date with industry trends,
and build professional credentials.

e Ongoing Professional Development: Through our 25" anniversary webinars,
annualvirtual conference, and local networking groups, POC provides continuous
learning opportunities for its members, ensuring they grow both personally and
professionally.

3. National Network and Community
e Member Networking Opportunities: With members across Canada, POC provides
both in-person and virtual networking platforms for members to connect,
collaborate, and share best practices.

e Supportive Community: POC fosters a collaborative and supportive environment
where members can seek mentorship, advice, and guidance from peers, creating a
strong sense of belonging.
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4. Advocacy and Industry Promotion
e Raising Public Awareness: POC plays a pivotal role in promoting the organizing
profession through corporate partnerships, media outreach, and educating
consumers about the benefits of hiring professional organizers.

e Voice of the Industry: POC advocates for the needs of professional organizers,
positioning the profession as an essential service that can improve both personal
and professional lives.

5. Accessible Resources and Tools
e Member Resources: POC offers valuable resources like business tools, marketing
materials, and templates to help organizers run their businesses more efficiently.

e Member Discounts and Benefits: POC members have access to exclusive
discounts from corporate partners and professional development resources, which
can reduce operating costs.

6. Professional Standards and Ethics
e Code of Ethics: POC’s Code of Ethics helps ensure that members maintain high
standards of integrity, professionalism, and trustworthiness in their dealings with
clients.

e Professional Guidelines: Members benefit from guidance on best practices,
ethical business conduct, and industry norms, ensuring their services meet the
highest standards.

7. Leadership Opportunities
e Volunteer Leadership Roles: POC offers numerous leadership opportunities for
members to take on local, regional or national board positions, providing
professional growth, visibility within the industry, and the chance to influence the
future direction of the organization.

These strengths position us well, but they also remind us of the importance of continuing to deliver
value in meaningful ways and remain viable into the future.
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Challenges: Recognizing Our Weaknesses

As with any organization, growth and success come with challenges, and it is crucial that we are
honest about the areas where we must improve to ensure POC remains viable into the future:

1. Member Retention and Diversification: While we’ve welcomed new members, retaining
long-standing members and attracting a range of professionals remains a challenge. We
need to find more ways to serve our experienced members while also welcoming new,
younger and more diverse professionals into the fold.

2. Technology and Innovation: The rapid pace of digital transformation requires us to
continually upgrade our systems and platforms. Our current infrastructure for website,
member management, learning and communication, while functional, is very outdated.
There is an opportunity to make these processes more user-friendly and efficient.

3. Lack of Member Engagement: Although some local groups are thriving, others face severe
challenges with leadership and engagement. Ensuring consistency in member experience
and support for all members regardless of location is crucial to our national unity which is
why we are currently transitioning from a chapter model to a community model.

These are not insurmountable obstacles, but they are important indicators that we must do more
to evolve with the changing landscape of our industry.

The Need for Reinvention

In light of these challenges, | believe now is the time for POC to reinvent itself in ways that better
align with the future of our industry and the evolving needs of our members. To stay relevant,
innovative, and sustainable, we must be willing to examine our model, refresh our approach, and
reimagine how we serve our members and the organizing profession.

Conclusion

As your incoming President, | see enormous potential for POC to evolve, grow, and continue being
the premier association for our industry. But reinvention requires all of us—members, leaders,
and volunteers—to take part in shaping the future of POC. | invite each of you to contribute your
thoughts, ideas, and energy as we embark on this journey together.

Thank you for your dedication, your contributions, and your passion for this organization.

Noreen Music

Incoming President, Professional Organizers in Canada



