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This session is all about transparency, 

connection, and community.

As your POC Board, we’re here to share 

updates, answer your questions, and listen to 

your ideas as we shape the future of POC—

together.
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In the spirit of Reconciliation, we would like to 

begin by acknowledging the Indigenous Peoples 

of all the lands that we are on today. 

While we meet today on a virtual platform, please 

take a moment to acknowledge the importance of 

the lands, which we each call home. 

We do this to reaffirm our commitment and 

responsibility in improving relationships between 

nations and to improve our own understanding of 

local Indigenous peoples and their cultures. 

From coast to coast to coast, we acknowledge the 

ancestral and unceded territory of all the Inuit, Métis, 

and First Nations people that call this land home. 

ACKNOWLEDGEMENT



WHAT’S NEW AT POC

We’re excited to announce that POC is now 

fully operating under a self-managed model. 

We’ve hired key roles in admin, IT, & social 

media/marketing/communications—and 

we’re working to streamline operations to 

better serve you our valued members.

Self-Managed Model





WHAT’S NEW AT POC

The board’s top strategic priorities for 2025–

2026 include technology, revenue growth, 

community support, professional 

development, and marketing and 

communications. 

Your feedback in our last member survey 

helped shape these goals.

Strategic Priorities





WHAT’S NEW AT POC

Join organizers from across the country on 

October 23rd, 2025 for a full day of 

inspiration, learning, and connection. 

This years conference has been designed to 

meet you where you are — whether you’re 

just starting out, ready to scale, or planning 

for succession.

Upcoming Event!





WHAT’S NEW AT POC

We’re proud to support 21 community groups 

across POC. Whether you’re in a major city or 

a smaller town, there’s a community ready to 

welcome you. We encourage all members to 

participate in or lead a group — because 

together, we’re stronger.

Community Groups





POC is built on the passion, talent, and dedication 

of our volunteers. From local community group 

leaders, regional professional development 

volunteers to national board members, volunteers 

are the heart of our organization.

By volunteering, you not only strengthen the POC 

community — you also grow your own leadership 

skills, expand your network, and make a lasting 

impact on the organizing profession in Canada.

HOW TO GET 
INVOLVED



WHAT YOUR MEMBERSHIP 
SUPPORTS

While it's true that members volunteer and share their expertise (especially through 
community groups and informal learning), your membership fees also go toward essential 
professional and operational services such as:

● Professional development programming, including conference and paid speakers for PD 
Days. We know not every PD session will be relevant to every member, but we are 
working hard to offer a variety of content across experience levels, specialities, and 
business building skills.

● Technology infrastructure (website cost and IT for website maintenance, Google 
Workspace, CRM database, IT support, Zoom, cloud storage, etc.)

● Marketing, social media and public visibility for members and the profession across 
Canada.

● Insurance, bookkeeping, accounting and legal counsel.
● Leadership & board support (Executive Director), administrative and communications 

support.





HOW YOUR MEMBERSHIP FEE 
IS USED

Your annual membership fee (based on the $270 grandfathered rate) contributes to the broader 
operation of POC as a national, member-led, not-for-profit association. Our total draft budgeted 
expenses for 2025/2026 are $239,222, based on a membership of 376 (existing and new members). 
That breaks down to:

● $636.29 per member in total annual expenses.

● $395.57 per member is covered by revenue from member fees, education courses, and corporate 
sponsorships and interest.

● That leaves a shortfall of $240.72 per member that POC must absorb to continue operating 
sustainably.

In other words, it actually costs the association significantly more than the membership fee per person 
to run each year. The board has identified increased revenue growth as a strategic priority through 
membership drives and increased education revenue.





To ensure a productive and respectful conversation, we ask

all participants to please:

• Be concise and on-topic when asking questions

• Use respectful language

• Avoid personal grievances or naming individuals

• Listen actively and allow space for others to participate

• Use the chat or “raise hand” feature to signal a question

• Understand that some questions may require follow-up

after the meeting



• RECAP TAKEAWAYS

• ENCOURAGE ENGAGEMENT

CLOSING

• RECORDING OF TOWNHALL AND 

QUESTIONS WITH ANSWERS 

POSTED ON WEBSITE




