Design Your Year:
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A bit about moi

* 15+ yrsin corporate

“._.‘.“._.,. - * Mom of 3

sFLO%

ORGANISATION

* Launched FLO Organisation in 2013

e 2021 recipient of Harold Taylor Award

S’ORGANISER
POUR DE BON

* Trainer & speaker WLB, Author




What ‘season’ are you In currently?

In your business and in your life in general

peak activity, expa
high energy

. rest, planning, recover
new ideas, growth, P g, Y)

beginnings challenges

Meet yourself where you are at for your planning to be effective and sustainable ...



Ultimate Vision

7 minutes

Magic Wand Moment

"If you had a magic wand for 2026, what would
you create In your business?”

p.5

Mini-breakout pairs:

« 2 minutes each: What would you do if you couldn't fail?

 Invite 3—4 to share in the main room
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Clarify Your Vision:
December 3l1st, 2026

10 minutes, (p. 6)

"It's December 31st, 2026 and I'm so thrilled that..."

Example 1 Example 2

‘I launched my first digital ‘[ finally created recurring
product’ revenue’

Example 3

"l only work with aligned clients”
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Non-Negotiables: Declutter Your Business

10 minutes

Just like we declutter homes, we declutter our business practices. (p. 7-8)

No More Weekend Clients No More Undercharging No More Draining Client
Protect your personal time and Clear scopes, fair pricing, Types
energy confident proposals Set boundaries around who you
serve
D Interactive moment: Breakout in groups of 3 —
"What is ONE thing you will no longer do in 2026?"
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Quick Lookback: Learn From 2025

10 minutes (p. 9-13)

A guided rapid reflection using four key categories:
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Declare Your Number: BMW Method

10 minutes, (p. 14)

You Don't Need Precision Today
Only direction.

Choose ONE of the three revenue targets:

Minimum Viable

The baseline you need to sustain your business

Happy Number

Where you feel comfortable and fulfilled

Stretch/Wow Number

Your ambitious, exciting target
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The Real Planning Magic: Calendar Strategy

Break Down Your Revenue Plan (p. 15-16)

15 minutes

Calculate Units

— You need 100 'units’ or clients

Know Your Average

— Average contract is $750

Set Your Goal

Define your target revenue clearly.

Quick example: Want $75,000 in revenue
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The Real Planning Magic: Calendar Strategy

Put It Into Your Agenda

Content planning (when?)
Follow-ups with prospects
Seasonal demand cycles

CEO planning hours

Networking (how often?)
Cold outreach campaigns
Monthly financial reviews
Avoiding client bookings

during school breaks
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Future You: Who Do You Need

to Become?
10 minutes, (p. 17)

This is extremely powerful and helps
organize your next steps while increasing follow-through.

Mindset
"What belief needs to change in 2026?"

Skillset

"What skill will unlock the next version of you?"

Toolset

"What tool will save you time, energy, or stress?”
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Next Right Step: Momentum Over Perfection

3 minutes

Pick ONE Tiny Step

Something you can do in the next 24—-48 hours:
« Send an inquiry email
« Block next week's CEO hours

- Update your rate card
* Qutline your January offer

« Contact a past client

Momentum > perfection.
One step Is enough.

Consistent action.
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Closing: Celebration &
Accountability

5 minutes
@ h 4 D
Celebrate Share
Write one thing you're proud Drop one insight in the chat
of doing during this workshop that resonated with you
A U | 4
y- N
Connect
ldentify an accountability partner if you want one
T 4
You've activated your Vision. i@,
‘
) . . “"
You have built the foundation for your Relentless Belief. !: FL@ %
You have identified your first Consistent Actions .3';GA”'5A"°"
‘-“

Now go make 2026 extraordinary.
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Let's stay in touch!

flo-organisation.com

mylene-houle-morency
mylene.flo.organisation

flo.organisation.familiale
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